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Chapters 8, 9, 11 & 12

Directions:  Please respond to each item as requested.  If it is open ended be sure to use your critical thinking skills and be specific.
Chapter 8
       1 What are the three defining features of reflective listening?
0. __The most important element of reflective listening is responding to what a speaker says.__________________________________________________________

0. Repetition, repeating the vital parts of the message word for word. It helps in maintaining focus and demonstrates concentration of the listener._________________________________________________________
0.  Another key element of reflective listening is responding to the speaker’s messages by recreating their thought-processes and feelings._________________________________________________________
1. What are the five communication skills of effective supervisors and managers?
1. Setting the context of communication. Managers or supervisors should create the context upon which they are communication, for clarity._______________________________________________________
1. Repetition, managers are supposed to incorporate repetition in communication to better pass a message.____________________________________________________
1. Likewise, supervisors need to formulate a dialogue while checking for better understanding._____________________________________________________
1. _Listening is a fundamental trait of proper communication especially at the workplace.______________________________________________________
1. Gestures. Non-verbal cues are an integral part of any communication because it better explains verbal communication._____________________________________________________

The four kinds of nonverbal communication that are important in interpersonal.     What are the three defining features of reflective listening?
a. One defining feature of reflective listening is paraphrasing. It entails, listening to the speaker and using one’s own words to reflect their thoughts_________________________________________________________
1. Mirroring is another characteristic. It means repeating   
              Relationships are as follows:
2. _Body language.____________________________________________________
2. __Movement._____________________________________________________
2. ____Posture.___________________________________________________
2. ______Gestures and facial expressions._________________________________________________

1. Compare one-way communication and two-way communication. (Provide Detail!!)
· One-way communication is a type of communication where there is no expectation of a feedback while a two-way communication involves feedback and the opportunity to question. An example of one-way communication is listening to policy decisions from managers while a two-way communication may be an interview.

1. List 5 Examples of how Information Communication Technology (ICT) Affects Behavior:
4. _Individuals develop tendencies of antisocial behavior.______________________________________________________________
4. _Information and communication technology can lead to excessive forms of introvertedness.______________________________________________________________
4. __It may lead to poor inter-personal communication._____________________________________________________________
4. _ICT may lead people to believe that information and knowledge can only be obtained from the internet.______________________________________________________________
4. _Excessive exposure leads to low empathy and reduced satisfaction with life.______________________________________________________________

5. Describe dominant and subordinate defensive communication. Describe non-defensive communication. (Be detailed and specific).
· Dominant defensive communication, is a mode of communication where one party is overly aggressive and domineering, while at the same time justifying their words while subordinate defensive communication, is when one party in communication is dominated, whereas appearing defensive with what they say.Non-defensive communication is used when asking questions, making statements and predicting the outcomes in a sincere manner without trying to influence how other parties respond in communication.

Chapter 9

1. Explain four aspects of group behavior. How can each aspect help or hinder the group’s functioning?  (Be detailed and specific in responding!!!)
· Social Cohesion. Based on Lumen learning.com (2021), it can be explained as the desire of the members of a society to work together for survival and better prosperity. Social cohesion can help members of a team to work together towards a goal.
· Social loafing. It happens when one or majority of group members decline accomplishing a task. This leads to a free-rider effect where a member fails to complete their share of work. It also demotivates others from working.
· Collective Efficacy. It is defined as the belief of a team in organizing and working together to attain certain goals. The positive effect is that it boosts the morale of the group members.
· Leadership. Every group requires someone that can lead and serve as an example. If a team has poor leadership, the possibility of success is lowered while proper leadership is a platform for common prosperity.
2. Describe what happens in each stage of a group’s development according to
Tuckman’s Five-Stage Model. What are the leadership requirements in each stage?
(Be detailed and specific in responding!!!)
· Forming Stage. This stage involves a duration of preparation and getting accustomed to a certain way of doing things.Uncertainity is high in this stage and people look for leadership. The leadership requirement in this stage is an individual who commands authority.
· Storming stage. It is a stage characterized by competition and conflict as different personalities emerge. The leadership requirement at this stage is accepting indivi-dual differences and choosing people with strong and appealing personalities.
· Norming stage. Here conflicts are solved and a certain level of unity is created. The leadership requirements at this stage accepting a certain leader that brings people together.
· Performing stage. Here, consensus and cooperation are already established and the team is well-functioning. Leadership requirements is identifying any conflict and resolving it.
· Adjourning stage. At this stage, most of a group’s work are already accomplished and the emphasis is on finalizing every task. The leadership requirement, is one that personifies cohesiveness until a goal is accomplished.
Describe the four characteristics of mature groups.  (Be detailed and specific in responding!!!)
Mission. A group’s mission is the task that a group has committed itself to. The highly effective missions are those that are stipulated in terms of specific goals to be attained.
· Behavioral norms. A mature group has well-defined norms that are embodied in a positive manner. Managers may encourage such culture by acting as role models and rewarding good behavior.
· Clear roles. A mature group is one where every member has clearly defined duties. Consequently, every member knows what is expected of them. This characteristic may apply to formal roles like meeting the secretary of informal roles like gate-keeping.
· Status Stracture.It defines the authority layout within any group. The status structure may be hierarchical or egalitarian, where members hold equal power.
Chapter 11

1. What are the five types of power according to John French and Bertram Raven? What are the effects of these types of power?   (Be detailed and specific in responding!!!)
· Coercive power. It involves forcing an individual to do a task against their wish. It is usually achieved by punishing someone for being non-compliant. It is not mostly effective.
· Reward power. According to World of work project.com (2021),it is attained by giving benefits to individuals for doing something worthwhile. Reward influences people to work to a point where the reward is given.
· Legitimate power. It is power attained from instances of formal relationships .For instance, leaders in hierarchy and elected positions possess legitimate power.
· Expert power. This power comes from the level of expertise an individual possesses. Their skill level and competence ensure they can be influential to others.
· Referent power. This power is based on one’s personality getting liked and respected. It is derived from the perceived worth, value and attractiveness of a person.

2. According to Rosabeth Moss Kanter, powerful people in organizations have the following characteristics:
a. _____They simplify complex concepts._______________________________________________
b. __They are innovative.__________________________________________________
c. ____They are able to balance humility and confidence without appearing arrogant.
d. Powerful leaders can also unite employees to achieve a purpose.________________________________________________
e. __Powerful leaders also set the bar high, to achieve high standards.__________________________________________________
f. _They avoid unnecessary distractions.___________________________________________________
g. _They cleverly use emotional intelligence in the workplace.

3. According to Kanter, first-line supervisors often display the following three symptoms of powerlessness:
a. _poor knowledge of activities in the workplace.___________________________________________________
b. ____Lack of power to control events.________________________________________________
c. __________Lack of resources to reward or influence people.__________________________________________

4. Assuming you were the CEO for your organization; provide detailed and specific thoughts on how you would empower your managers.
· I would empower my managers by giving them the authority to reward exemplary work and good behavior. Secondly, I would empower my managers by granting them the powers to make some important decisions.


Chapter 12
1. Define leadership and followership. Distinguish between formal leadership and informal leadership.
· Leadership can be defined as the capability to influence other people to pursue clear objectives. It is a human component that pulls a group together and motivates it to work towards specific goals while followership can be defined as the actions of a subordinate individual that enhances the interaction between the follower and the leader to obtain maximum results.
· According to Anderson (2018), Formal leadership is created from a set of structures, authority and power.it is usually exercised in form of orders or commands. In contrast, informal leadership emanates from relationships, connections and influence. It is effective for building coalitions and improving collaborative effort.
2. Victor Vroom, Phillip Yetton, and Arthur Jago developed and refined the normative decision model, which helps leaders and managers determine the appropriate level of employee participation in decision making. The model recognizes the benefits of authoritative, democratic, and consultive styles of leader behavior. Five forms of decision making described in the model are:
a. ___Autocratic Type 1(AI)._________________________________________________________
b. ___Autocratic Type 2(AII)._________________________________________________________
c. ___Consultative Type 1(CI)._________________________________________________________
d. _Consultative Type II (CII).___________________________________________________________
e. ___Group-Based Type II (GII)._________________________________________________________

3. Define and describe the following type of leadership styles: (Use Internet searches as necessary)
a. Democratic Leadership
This is a leadership style where members of the group emulate a more participative role in the decision-making process.
b. Autocratic Leadership
It is an authoritarian leadership which is characterized by the control of one individual over the decision making process, whereas there is little contribution from group members
c. Laissez-Faire Leadership
This is a leadership style where members of a group or employees are given the chance to make decisions with little micro-managing or control.
d. Strategic Leadership
It can be explained as a leader’s ability to plan, lead and create a vision, using the resources at their disposal.
e. Transformational Leadership
It is a leadership style, where leaders inspire and encourage employees to be innovative, to create changes that will propel an organization or a country into prosperity.
f. Transactional Leadership
It is a leadership style, where leaders encourage compliance from followers, often through punishments and rewards.
g. Servant Leader
Servant leadership is a type of leadership, in which the intent of the leader is to serve the followers. A servant leader shares power and helps people to realize their maximum potential.
4.  Based upon the above listing of leadership styles; which type would you use in a
 Leadership capacity?  Why?  (Explain in detail!!)
I would use servant leadership. It is because employees or masses admire a leader who can lower himself to their level, without portraying an element of absolute superiority all the time.
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